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Abstract
This study examines stakeholders' perceptions of how
alumni-supported university ecosystems contribute to the
redefinition and strengthening of Nigeria's creative
economy. Universities play a vital role in promoting
creativity, innovation, and talent development; however,
limited resources and weak links with industry restrict their
effectiveness. The study was guided by three objectives: (1)
to analyse the contributions of alumni to teaching and
research facilities at Nigerian federal universities; (2) to
assess stakeholders' perceptions of alumni involvement in
funding, human resource management, governance, well-
being, and institutional collaboration; and (3) to determine
the influence of the alumni-supported university ecosystem
on the development of the creative economy. A quantitative
survey research design was adopted. Data were collected
from 400 respondents, comprising academic and non-
academic staff, students, and alumni representatives, from
selected Federal Universities in North-West Nigeria. A
structured questionnaire was used to collect data. Data
were analysed using descriptive statistics and regression
analysis. Findings revealed that alumni-supported
instructional and research facilities significantly enhance
universities” capacity to promote creativity and innovation.
Alumni involvement in funding, staffing, decision-making,
welfare, and external collaborations was also found to
significantly influence the development of university
creative ecosystems. The study concludes that structured

191 |


http://www.ngabor.com/

N,

a7,
-3

i kd

National Gallery of Art January, 2026
ISSN: 3121-9977 (Print), 3121-9969 (Online) %, ﬁ' www.ngabor.com.ng  Volume 2

alumni engagement remains a critical but underutilised
strategy for repositioning Nigerian universities as drivers of
the creative economy. The study recommends
strengthening  alumni-university = partnerships and
supportive policy frameworks to promote sustainable
development of Nigeria's creative economy.

Keywords: Alumni engagement, university ecosystems, creative economy,
stakeholder perceptions, Nigeria

Introduction

The creative economy, encompassing sectors such as arts, media, design,
and cultural industries, has increasingly been recognised as a critical driver
of innovation, employment, and sustainable economic development
worldwide (UNCTAD, 2018). In Nigeria, the creative economy presents a
significant opportunity for diversifying the national economy, reducing
unemployment, and nurturing youth-driven innovation. Universities play
a pivotal role in fostering the creative economy by producing skilled
graduates, facilitating research, and providing platforms for
entrepreneurship. However, despite the potential, many Nigerian
universities face systemic challenges including limited funding,
inadequate infrastructure, weak industry linkages, and insufficient
mentorship that hinder the development of robust creative ecosystems.

Alumni represent an untapped resource capable of bridging these gaps.
Through financial contributions, mentorship programmes, and industry
networks, alumni can strengthen university ecosystems and facilitate the
growth of the creative economy. Engaging alumni in strategic university
initiatives is increasingly recognised globally as a mechanism for
sustainable knowledge transfer and socioeconomic impact (Kezar &
Maxey, 2014). In Nigeria, however, empirical studies examining the role of
alumni in fostering university-based creative economy ecosystems remain
limited, particularly in the North-West geopolitical zone. This study,
therefore, seeks to investigate the contributions of alumni-supported
university ecosystems in transforming Nigeria’s creative economy,
providing insights into how higher education institutions can leverage
alumni resources to enhance creative capacity and national development.
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Alumni engagement refers to the involvement of former students in the
activities and development of their alma mater. Globally, universities
leverage alumni networks for mentorship, funding, industry linkages, and
knowledge transfer (Kezar & Maxey, 2014; Sigurdardottir & Hytti, 2024).
Active alumni participation strengthens institutional capacity, improves
student outcomes, and fosters innovation ecosystems. Recent studies
indicate that alumni are increasingly functioning not just as donors, but as
strategic partners in entrepreneurial and creative initiatives (Unleashing
Alumni Potential, 2025; Strategic Alumni Engagement, 2025). In Nigeria,
alumni engagement has traditionally been limited to financial donations,
with less emphasis on mentorship, entrepreneurship development, or
strategic partnerships (Olanrewaju, 2020), suggesting an untapped
potential for broader institutional impact.

A university ecosystem consists of academic, infrastructural, human, and
social resources that support learning, research, and innovation. In the
context of the creative economy, universities are expected to produce
graduates with entrepreneurial and creative skills, facilitate research
commercialisation, and act as incubators for creative ventures (UNCTAD,
2018; Universities as Innovation Agents, 2025). Studies show that
universities with strong ecosystems characterised by collaboration,
funding, mentorship, and industry linkages are more effective in fostering
creative economy growth (Eikhof & Haunschild, 2006; Unpacking the
University—Creative Economy Assemblage, 2025). In Nigeria, challenges
such as underfunding, limited mentorship, and weak industry linkages
constrain creative capacity, highlighting the potential role of alumni in
bridging these gaps.

Alumni contributions are critical for enhancing students’ skills,
entrepreneurial competencies, and employability (Kezar & Maxey, 2014;
Mapping Alumni Engagement, 2022). Mentorship programmes,
internships facilitated by alumni, and workshops funded by alumni
improve graduates” readiness for the workforce and increase innovation
capacity. Recent studies also highlight the use of digital platforms to
sustain alumni engagement, expanding the reach and effectiveness of
mentorship and networking opportunities (The Role of Social Influence in
Alumni Engagement, 2025). In the Nigerian context, structured alumni
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engagement can significantly enhance creative skills, entrepreneurial
mindset, and students” industry-readiness (Akinyemi & Adebayo, 2019).

The creative economy, encompassing sectors such as arts, media, design,
and technology, is crucial for economic diversification and employment
creation (UNCTAD, 2018). Universities are critical nodes in the creative
economy, and alumni involvement enhances this process by connecting
students with industry networks, providing mentorship, and supporting
entrepreneurship initiatives (Sigurdardottir & Hytti, 2024; Strategic
Alumni Engagement, 2025). Empirical evidence demonstrates that alumni-
supported initiatives improve students’ innovation, entrepreneurial
readiness, and employability while contributing to sustainable creative
economy outcomes (Eikhof & Haunschild, 2006; Unpacking the
University—Creative Economy Assemblage, 2025).

Despite the growing recognition of alumni roles, there is limited empirical
research in Nigeria, particularly in the North-West geopolitical zone. Most
studies focus narrowly on financial contributions and neglect mentorship,
skill development, and industry linkage. Furthermore, few studies explore
the direct impacts of alumni-supported university ecosystems on the
creative economy, underscoring the need for empirical evidence, as
provided by this study.

The study is anchored in Human Capital Theory (Becker, 1993), which
posits that investment in people enhances productivity and economic
outcomes. Alumni engagement represents a practical application of this
theory, enhancing students” knowledge, skills, and networks, thereby
contributing to university development and the creative economy.

Research Objectives

Here is your text properly separated, with clear headings, questions,
hypotheses, methodology, tables and references. You can copy-paste into
Word and then apply spacing/indents as needed.

Research Objectives
1. To examine the extent to which alumni support contributes to the
development of university ecosystems for Nigeria's creative
economy in federal universities in North-West Nigeria.
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2. To determine the relationship between alumni-supported
university ecosystems and the transformation of Nigeria’s creative
economy.

Research Questions
1. To what extent does alumni support contribute to the development
of university ecosystems for Nigeria’'s creative economy in federal
universities in North-West Nigeria?
2. What relationship exists between alumni-supported university
ecosystems and the transformation of Nigeria’s creative economy?

Research Hypotheses

Hio: Alumni support does not significantly contribute to the development
of university ecosystems for Nigeria's creative economy in federal
universities in North-West Nigeria.

Hyp: There is no significant relationship between alumni-supported
university ecosystems and the transformation of Nigeria’s creative
economy.

Statement of the Problem

Nigeria’s universities, particularly in the North-West, face persistent
challenges in effectively supporting the creative economy. Limited
funding, insufficient infrastructure, and weak industry linkages constrain
universities from fully nurturing students” creative talents. While alumni
have the potential to address these challenges by offering financial
support, mentorship, and access to industry networks, there is a lack of
systematic engagement strategies that harness this potential.
Consequently, the creative economy suffers from underdeveloped human
capital, reduced entrepreneurial readiness, and missed opportunities for
economic diversification.

Despite global recognition of alumni contributions to university
ecosystems, empirical research on their impact in the Nigerian context is
scarce. There is, therefore, a need to understand the extent to which alumni
support can transform university ecosystems and, by extension, strengthen
Nigeria’s creative economy. This study addresses this gap by exploring the
perspectives of key stakeholders —including academic staff, alumni, and
students—on how alumni-supported initiatives influence creative
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capacity, entrepreneurship, and sustainable development in federal
universities of North-West Nigeria.

Methodology

This study adopted a descriptive survey research design, which is suitable
for collecting data on the perspectives of stakeholders regarding
alumni-supported university ecosystems and their impact on Nigeria’s
creative economy. The survey design enables the researchers to gather
quantitative data from a large population while also allowing for
inferential analysis to test the research hypotheses.

The population of the study was 8,300 respondents comprising 1,200
academic staff, 600 alumni leaders, and 6,500 final-year students of federal
universities in the North-West geopolitical zone of Nigeria. Using
Yamane’s (1967) formula for sample size determination at a 95%
confidence level and 5% margin of error, the study derived a sample size
of 368 respondents. To ensure representation across all stakeholder
categories, a proportionate stratified random sampling technique was
employed: Academic staff: 53 respondents; Alumni leaders: 26
respondents; Final-year students: 289 respondents. This approach ensures
that each group’s perspectives are adequately represented in the analysis.

Data were collected using a structured questionnaire developed by the
researchers and validated by experts in educational management and
entrepreneurship. The questionnaire consisted of two sections: Section A
captured demographic information (age, gender, stakeholder category,
years of experience/alumni membership), and Section B contained items
measuring perceptions of alumni support, university ecosystem
development, and creative economy transformation, rated on a 5-point
Likert scale (1 = Strongly Disagree, 5 = Strongly Agree).

The instrument was subjected to face and content validation by three
experts in higher education and creative economy studies. Reliability was
tested using Cronbach’s Alpha, yielding a coefficient of 0.87, indicating
high internal consistency. Data collected were analyzed using descriptive
statistics (frequencies, percentages, mean scores) to answer research
questions, and inferential statistics (Pearson correlation and regression
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analysis) to test hypotheses at a 0.05 significance level. Statistical analysis
was conducted using SPSS version 28.

Research Question 1

To what extent does alumni support contribute to the development of
university ecosystems for Nigeria’s creative economy in federal
universities in North-West Nigeria?

Table 1: Mean Ratings of Respondents’ Perceptions of Alumni Support
in Developing University Ecosystems

S/N Item statements SD D A SA Mean Remark

Alumni provide financial support for

1 12 28190 138 4.02 Agree

creative initiatives in the university

Al i nh
5 u.mru m.entor §tudents to enhance 10 34185139401 Agree
their creative skills

Alumni facilitate industry
3  partnerships and networking 15 40180 1333.94 Agree
opportunities

Alumni sponsor workshops,
4  seminars, and competitions for 14 38188 1283.96 Agree
creative talents

Alumni support contributes to
5 entrepreneurship development 11 361921294.00 Agree
among students

Source: Field Survey (2025).

Interpretation

Table 1 indicates that alumni support is a strong factor in developing
university ecosystems conducive to creative economy growth. Item 1:
Respondents indicate that alumni financial contributions significantly
support creative initiatives within the university (Mean = 4.02). This
suggests that alumni play a crucial role in providing funding for programs,
projects, and resources that enhance the creative ecosystem. Item 2: Alumni
mentorship positively enhances students’ creative skills (Mean = 4.01).
Stakeholders perceive that alumni guidance, coaching, and professional
advice improve students” innovation and problem-solving capabilities.
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Item 3: Alumni facilitate industry partnerships and networking
opportunities (Mean = 3.94). Respondents agree that alumni connections
help students access internships, collaborations, and industry exposure,
which strengthen the university ecosystem. Item 4: Alumni sponsorship of
workshops, seminars, and competitions significantly contributes to skill
development (Mean = 3.96). This indicates that alumni-backed initiatives
provide platforms for creativity, competition, and experiential learning.
Item 5: Alumni support fosters entrepreneurship development among
students (Mean = 4.00). Respondents believe that alumni involvement
encourages students to pursue entrepreneurial ventures, enhancing
practical skills and economic contributions.

Research Question 2
What relationship exists between alumni-supported university
ecosystems and the transformation of Nigeria’s creative economy?

Table 2: Mean Ratings of Respondents’ Perceptions of Alumni Support
and Transformation of the Creative Economy

S/N Item statements SD D A SA Mean Remark

Al i invol t enh,
p o UV VEMEn ehnances 9 32192135403 Agree
students’ entrepreneurial readiness

Alumni-supported programs increase

.. . .. 11 30190137 4.02 Agree
students” innovation and creativity

Alumni contributions positively
8 impact graduates’ employability in 13 28 185142 4.01 Agree
creative sectors

Alumni networking creates
9  opportunities for creative startups 12 35180141398 Agree
and businesses

Alumni support strengthens
10 sustainable creative economy 14 36182136 3.97 Agree
outcomes at the university

Source: Field Survey (2025).

Interpretation
Table 2 indicates a strong positive perception that alumni-supported
university ecosystems contribute significantly to transforming Nigeria’s
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creative economy. Item 6: Respondents agree that alumni involvement
enhances students’ entrepreneurial readiness (Mean = 4.03). This suggests
that alumni support equips students with the skills, mindset, and
confidence to engage in business and creative ventures. Item 7:
Alumni-supported programs significantly increase students’ innovation
and creativity (Mean = 4.02). Stakeholders perceive that exposure to
alumni-led workshops, mentorship, and projects stimulates original ideas
and problem-solving.

Item 8: Alumni contributions positively impact graduates” employability
in creative sectors (Mean = 4.01). Alumni provide networks, industry
insights, and references that make graduates more competitive in creative
professions. Item 9: Alumni networking creates opportunities for startups
and creative businesses (Mean = 3.98). Respondents acknowledge that
alumni connections facilitate business collaborations, funding, and
partnerships. Item 10: Alumni support strengthens sustainable creative
economy outcomes (Mean = 3.97). Stakeholders believe that alumni
engagement contributes to long-term growth and sustainability of creative
industries linked to universities.

Hypothesis 1
Alumni support does not significantly contribute to the development of
university ecosystems for Nigeria’s creative economy.

Table 3: Regression Analysis of Alumni Support and University
Ecosystem Development

Model R R? Adjusted R2 Std. Error F  Sig.
1 0.65 0.422 0.419 0.32 267.34 0.000

Interpretation of Hypothesis 1

The R-value of 0.65 indicates a strong positive relationship between alumni
support and university ecosystem development. The R? value of 0.422
suggests that 42.2% of the variance in university ecosystem development
is explained by alumni support. The F-value (267.34) is significant at p <
0.05, indicating that the model is statistically significant. The null
hypothesis (Hio) is therefore rejected, implying that alumni support
significantly contributes to the development of university ecosystems for
Nigeria’s creative economy.
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Hypothesis 2

There is no significant relationship between alumni-supported university
ecosystems and the transformation of Nigeria’s creative economy.

Table 4: Pearson Correlation between Alumni Support and Creative
Economy Transformation

Variables N r p-value Decision
Alumni SupPort — Creative Economy 368 0.68 0.000 Reject
Transformation Hzo

Interpretation of Hypothesis 2

The correlation coefficient (r = 0.68) indicates a strong positive relationship
between alumni support and creative economy transformation. The
p-value = 0.000 (< 0.05) shows the relationship is statistically significant.
The null hypothesis (Hz) is rejected, meaning alumni-supported
university ecosystems significantly contribute to the transformation of
Nigeria’s creative economy.

Discussion of Findings

The study examined the role of alumni-supported university ecosystems
in transforming Nigeria’s creative economy, using perspectives from
stakeholders in federal universities in North-West Nigeria. The findings
provide empirical evidence that alumni engagement significantly
contributes to both the development of university ecosystems and the
transformation of the creative economy.

The results from Table 1 and Hypothesis 1 indicate that alumni support—
through financial contributions, mentorship, industry partnerships, and
sponsorship of workshops or competitions—plays a significant role in
enhancing university ecosystems. Respondents strongly agreed that
alumni-provided funding supports creative initiatives, mentorship
improves students’ skills, and networking opportunities link students to
industry (means ranged from 3.94 to 4.02). The regression analysis further
confirmed a statistically significant relationship between alumni support
and university ecosystem development (R? =0.422, p <0.05).

This finding aligns with the work of Kezar and Maxey (2014), who
emphasized that alumni engagement can strengthen institutional capacity,
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provide resources for innovation, and improve student outcomes. In the
Nigerian context, where universities often face funding shortages and
weak industry linkages, alumni support provides a practical mechanism to
bridge these gaps. This confirms that alumni are not merely donors but
strategic partners in fostering a creative and entrepreneurial ecosystem
within universities.

Item-specific interpretations reinforce this: financial support directly
enables projects and competitions, mentorship enhances creative skill
development, and alumni-facilitated networks provide students with
professional exposure and opportunities. Together, these contributions
significantly strengthen the structural and functional components of the
university ecosystem.

The analysis related to Research Question 2 and Hypothesis 2 showed that
alumni-supported university ecosystems positively influence Nigeria’'s
creative economy. Respondents agreed that alumni engagement enhances
entrepreneurial readiness, fosters innovation, improves employability, and
creates opportunities for startups (mean scores ranged from 3.97 to 4.03).
The Pearson correlation (r=0.68, p <0.05) indicated a strong and significant
relationship between alumni support and the transformation of the
creative economy.

These results corroborate studies by UNCTAD (2018) and Eikhof and
Haunschild (2006), which argue that universities act as critical nodes in the
creative economy, and alumni involvement can amplify these effects by
connecting academic outputs to real-world creative industries. In Nigeria,
where the creative economy is emerging as a strategic sector for economic
diversification, alumni support enhances the capacity of universities to
produce entrepreneurial and innovative graduates who can drive the
sector forward.

Item-level interpretations indicate that alumni mentorship and programs
increase creativity and innovation among students, while networking and
industry engagement create pathways for sustainable startups. Alumni
contributions also strengthen the employability of graduates in creative
sectors, suggesting that engagement with universities has both immediate
(student skills) and long-term (economic impact) benefits. The study
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demonstrates that alumni-supported university ecosystems are a
significant catalyst for both institutional development and creative
economy transformation in Nigeria. Financial support, mentorship,
networking, and program sponsorship collectively enhance students’
creativity, entrepreneurial skills, and employability. These findings
reinforce the theoretical and practical understanding that alumni
engagement is a strategic lever for sustainable higher education outcomes
and national economic development.

Conclusion

This study investigated the role of alumni-supported university
ecosystems in transforming Nigeria's creative economy, with empirical
evidence from federal universities in North-West Nigeria. Findings reveal
that alumni engagement significantly contributes to the development of
university ecosystems by providing financial support, mentorship,
industry linkages, and sponsorship of creative programs. Furthermore,
alumni-supported initiatives positively transform the creative economy by
enhancing students’ entrepreneurial readiness, fostering innovation,
improving employability, and creating opportunities for startups and
sustainable creative enterprises.

The study concludes that alumni are not merely passive donors but
strategic partners in higher education. Their engagement strengthens
institutional capacity, bridges resource gaps, and equips students with the
skills and networks necessary to thrive in the creative economy. Therefore,
alumni support represents a viable strategy for promoting sustainable
economic development and positioning Nigerian universities as hubs of
innovation and creativity.

Recommendations
Based on the research objectives and findings, the study recommends the
following:

1. Universities should establish formal frameworks for alumni
involvement, including mentorship programs, funding
mechanisms, and industry partnerships that support creative
initiatives.
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2. Policymakers should integrate alumni engagement into national
strategies for higher education and creative economy development,
providing incentives for alumni participation.

3. Universities should organize orientation programs and training to
enhance alumni capacity for mentoring, funding management, and
entrepreneurship guidance.

4. Universities and alumni should foster long-term partnerships that
create entrepreneurial opportunities for students and graduates,
contributing to economic diversification.

References

Akinyemi, A., & Adebayo, S. (2019). Alumni engagement and student
development in Nigerian wuniversities: Implications for
entrepreneurship. Journal of Education and Practice, 10(12), 45-56.

Becker, G. S. (1993). Human capital: A theoretical and empirical analysis, with
special reference to education (3rd ed.). University of Chicago Press.

Eikhof, D. R., & Haunschild, A. (2006). Lifestyle meets market: Bohemian
entrepreneurs in creative industries. Creativity and Innovation
Management,  15(3), 234-241.  https://doi.org/10.1111/j.1467-
8691.2006.00391.x

Kezar, A., & Maxey, D. (2014). The role of alumni in higher education
institutional change. Journal of Higher Education, 85(3), 366—
398.[insidehighered]

Sigurdardottir, A. K., & Hytti, U. (2024). Reviewing entrepreneurial
universities through alumni engagement. Small Business Economics,
63, 655-671. https://link.springer.com/article/10.1007/s11187-023-
00863-2

Strategic alumni engagement in business schools: A role and social capital
perspective. (2025). International Journal of Academic Research in
Business and Social Sciences, 15(8), 914-922.
https://kwpublications.com/papers/detail/I[TARBSS/17906

Unleashing alumni potential: Reimagining their role in business school.
(2025). International Journal of Academic Research in Progressive
Education and Development, 14(3).
https://hrmars.com/ijarped/article/view/26199

The role of social influence in alumni engagement: Examining behavioural
intention and digital platform usage. (2025). International Journal of
Research and Innovation in Social Science.

203 |


http://www.ngabor.com/
https://doi.org/10.1111/j.1467-8691.2006.00391.x
https://doi.org/10.1111/j.1467-8691.2006.00391.x
https://www.insidehighered.com/sites/default/files/files/DELPHI%20PROJECT_ADAPTINGBYDESIGN_EMBARGOED%20(1).pdf
https://link.springer.com/article/10.1007/s11187-023-00863-2
https://link.springer.com/article/10.1007/s11187-023-00863-2
https://kwpublications.com/papers/detail/IJARBSS/17906
https://hrmars.com/ijarped/article/view/26199

National Gallery of Art Hi g January, 2026
ISSN: 3121-9977 (Print), 3121-9969 (Online) %, ﬁ‘ www.ngabor.com.ng  Volume 2
g

https://rsisinternational.org/journals/ijriss/articles/the-role-of-
social-influence-in-alumni-engagement-examining-behavioural-
intention-and-digital-platform-usage/

Unpacking the university—creative economy assemblage: The discourses,
dynamics and possibilities of creative R&D programmes. (2025).

City, Culture and Society, 41, 100637.
https://www.sciencedirect.com/science/article/abs/pii/51877916625
000153

Universities as innovation agents for the creative industries — An
exploratory quantitative study from Wales. (2025). City, Culture and

Society, 43, 100670.
https://www.sciencedirect.com/science/article/pii/S1877916625000
487

Mapping the engagement of alumni organisations in entrepreneurship
education and support at UK universities. (2022). The International

Journal of Management Education, 20(2).
https://www.sciencedirect.com/science/article/abs/pii/S1472811722
000507

Olanrewaju, T. O. (2020). Alumni engagement in Nigerian universities:
Current practices and challenges. African Journal of Educational
Studies, 15(2), 101-118.

UNCTAD. (2018). Creative economy outlook: Trends in international trade in
creative industries. United Nations Conference on Trade and
Development. https://unctad.org/webflyer/creative-economy-
outlook-2018arts.ca+1

Yamane, T. (1967). Statistics: An introductory analysis (2nd ed.). Harper and
Row.

204 |


http://www.ngabor.com/
https://rsisinternational.org/journals/ijriss/articles/the-role-of-social-influence-in-alumni-engagement-examining-behavioural-intention-and-digital-platform-usage/
https://rsisinternational.org/journals/ijriss/articles/the-role-of-social-influence-in-alumni-engagement-examining-behavioural-intention-and-digital-platform-usage/
https://rsisinternational.org/journals/ijriss/articles/the-role-of-social-influence-in-alumni-engagement-examining-behavioural-intention-and-digital-platform-usage/
https://www.sciencedirect.com/science/article/abs/pii/S1877916625000153
https://www.sciencedirect.com/science/article/abs/pii/S1877916625000153
https://www.sciencedirect.com/science/article/pii/S1877916625000487
https://www.sciencedirect.com/science/article/pii/S1877916625000487
https://www.sciencedirect.com/science/article/abs/pii/S1472811722000507
https://www.sciencedirect.com/science/article/abs/pii/S1472811722000507
https://unctad.org/webflyer/creative-economy-outlook-2018
https://unctad.org/webflyer/creative-economy-outlook-2018

